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Addressing organizational silos is one of the most
significant challenges for executives striving to
build high-performing teams. Silos, those unseen
barriers that separate departments and
individuals, disrupt communication, slow
processes, and often derail strategic plans. When
employees operate in isolation, information flow
is restricted, collaboration diminishes, and
opportunities for innovation slip through the
cracks.
 
For forward-thinking executives, dismantling silos
is more than an operational adjustment—it’s an
essential step toward unlocking your
organization’s true potential, enhancing
productivity, and driving sustainable growth. 

Introduction
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Organizational silos are an isolated group, or department, that operates independently within a
company. How many times have you found your tax team saying, “We were the last to know,”
or having to scramble once news of a new acquisition was announced? 
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Impact of Organizational Silos

Organizational silos are the result of fragmentation within a company. They can occur when: 

Departments or teams work in isolation, with minimal communication. 
Knowledge sharing becomes limited or non-existent.  
Employees prioritize their own group’s goals over broader organizational objectives.

While divisions might aim to protect their autonomy, the inability to collaborate presents a
detrimental cost to the business. 

A study reveals that 40% of employees feel siloed because different departments pursue
their own agendas. The repercussions of this "silo mentality" include diminished
innovation, process inefficiencies, and, more critically, teams operating with conflicting
objectives.   

Nearly 80% of executives surveyed believe that silos negatively impact profitability,
culture, and innovation. Despite this recognition, only 54% of organizations actively
prioritize breaking down silos. 
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How can you tell if silos are hindering your organization? Use the checklist below to see if any of
these silo warning signs are present in your business: 

10 warning signs of
organizational silos

How many boxes do you have checked? If any of this sounds familiar, the next step is
understanding how these silos are created, the impacts of them, and what you can do as an
executive to fix them. 

Teams often face delays and frustration due to ineffective
communication or difficulty accessing essential information. 

Teams hoard information or fail to share resources effectively. 

Multiple teams unknowingly duplicate efforts by working on similar
projects, wasting time and resources. 

Some departments within your organization foster an “us-versus-
them” mindset, avoiding collaboration with others. 

Leadership struggles to make timely decisions due to limited
visibility into team workflows and priorities. 

Leaders within your company are competitive towards each other
rather than collaborative. 

Adaptation to market changes is slow. 

The workplace culture feels divided and doesn’t have a shared
purpose. 

Retaining top talent is challenging. 

Different office locations perform the same tasks with different
processes. 

Silos Checklist:
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Are all fuel tax licenses current and accurate for every
jurisdiction and each fuel type you sell?

Is every excise tax return filed and remitted on or before
each statutory deadline?

Has your team confirmed which states offer collection
allowances for fuel?
Does your remittance system accurately apply the
correct calculation and any caps by state and period?

Is there a process to verify counterparty licenses, critical
for exporter and wholesaler eligibility?

Are all compliance actions documented with an
accessible audit trail?

Eligibility Checklist:



3 types of silos and how
to combat them

Collaboration decreases, leading to
inefficiencies and workflow
bottlenecks. 
Teams duplicate efforts and work on
the same projects, wasting time and
resources. 
Crucial knowledge is not shared,
causing missed opportunities and
project delays. 
Decision-making becomes slower and
less effective. 
Cross-departmental coordination fails,
disrupting alignment with company-
wide goals. 

Nearly 86% of executives blame
poor collaboration for team
failures. 

1. Departmental Silo
Departments often work independently,
focusing on their specific functions
without coordination between teams.
Since many organizations are structured
by job functions, this type of silo is the
most prevalent. 

Take, for example, a tax department
where tax analysts and managers are
absorbed in their day-to-day tasks,
neglecting to align their efforts with the
broader organizational vision or
understand the impact of their
contributions. This disconnect can leave
tax leaders uncertain about how to
advocate for their team, leading to their
exclusion from strategic discussions and
company-wide planning. Over time, this
lack of integration hinders collaboration
and prevents the organization from
leveraging the full potential of its teams. 

Encourage interdepartmental
collaboration through cross-functional
teams and shared projects. 
Break down barriers by implementing
regular communication forums, such
as town halls or joint meetings. 
Use project management tools to
centralize information and ensure
access to shared resources and
updates for all teams. 
Shift the organization's goal-setting
approach to reward achieving
company-wide initiatives rather than
just individual team accomplishments. 
Ensure all teams understand their
value to the organization and their role
in achieving broader initiatives. 

How to fix:

Impact
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A hierarchical silo arises when employees at
different levels of an organization withhold
critical information, such as strategies or
objectives, from their counterparts above or
below them.  

Investopedia sees silos as a top-down issue
where senior leaders hoard information due
to competition or feelings of superiority over
their employees. 

A narrow focus within an organization can
often result in hierarchical silos.  

Hierarchical silos create mistrust and
reduce transparency among employees. 
Teams struggle to align their actions with
broader organizational strategies due to
a lack of access to shared goals or
objectives. 
Senior leadership may miss critical
insights by not seeking feedback from
lower-tier employees before making
strategic decisions. 
Decision-making becomes slower and
less informed, reducing organizational
agility and adaptability. 

3 TYPES OF SILOES & HOW TO COMBAT THEM

2. Hierarchical Silo

Impact

90% of executives and employees believe
decision-makers should seek out other
opinions before finalizing decisions, yet
only 40% feel leaders consistently do so. 

Starting with senior leadership, promote a
culture of transparency by adopting open
communication practices – share goals,
strategies, and decisions openly across
all levels of the organization. 
Schedule regular town halls or bi-weekly
"all hands on deck" meetings to keep
everyone informed. 
Foster feedback loops to ensure
information is exchanged effectively
throughout the hierarchy. 

How to fix
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Use technology, like Teams or Slack, to
foster connection and streamline
communication across office locations. 
Encourage video conferencing to
create a real-time communication
channel between teams. 
Standardize a single communication
system to bridge communication gaps
effectively. 
Implement workflow management
software, like ComplyIQ, to ensure
consistent processes and controlled
workflows across teams. 
Strengthen team relationships by
rotating team visits between locations
or hosting annual meetups to build
unity. 

Communication gaps between office
locations result in process
inconsistencies and knowledge gaps. 
Teams may rely on outdated or
incomplete information, risking
misaligned projects. 
Remote workers often feel excluded
due to these silos, leading to
disengagement. 
Alienation of remote employees can
contribute to higher turnover rates. 

Impact

How to fix

3 TYPES OF SILOES & HOW TO COMBAT THEM

3. Location Silo
Teams split across different office
locations often fall into location silos.
Employees working together in the same
space may share insights informally but
fail to extend this communication to those
in other offices. 

Leveraging tax operations software can
increase visibility into workload, team

processes, and risks for faster and more
informed decision-making. 
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Change isn’t easy—and resistance is inevitable. Here’s how to address change management to
breaking down silos effectively: 

Overcoming resistance
to breaking down silos

1. Acknowledge
Fears

Many employees worry that
integrating teams will dilute their
expertise or voice. As a leader, they
are looking to you to reassure them
that breaking silos isn’t about losing
autonomy but creating more
substantial alignment to achieve
shared success.  

2. Communicate
Benefits Clearly

To ensure all stakeholders are on
board, craft messaging that
resonates at every level of the
organization. Start with the C-suite.
Securing their buy-in is crucial, as
their support sets the tone for the rest
of the company. Once leadership is
aligned, their commitment will
naturally influence management and
employees, making it easier to
achieve organization-wide adoption
and integration. 

3. Phase the
Transition

Small changes, like starting bi-weekly
meetings and gradually
incorporating shared documentation,
can greatly boost team efficiency
and visibility without overwhelming
anyone. Focus first on high-impact
initiatives to test and refine the
approach, ensuring early wins that
build momentum and trust. Once
these changes demonstrate positive
results, you can expand on them
confidently to drive meaningful
improvements across the
organization. 
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Breaking down organizational silos can be a
challenge, but the rewards far outweigh the initial
discomfort. Eliminating these barriers leads to clearer
communication, smoother processes, and enhanced
visibility throughout your enterprise. 

Want deeper insight into how workflow management
software can break down organizational silos?

Talk to an expert

Break silos,
boost success
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